Sanborn Regional School District
Finance Committee Agenda

Sanborn Regional High School, 17 Danville Road, Kingston, NH
Wed May 6, 2020 — 4:00 PM

Committee Members: Jim Baker, Jamie Fitzpatrick, Dawn Dutton, Matthew Angell

1. Call to Order

2. Review of Minutes
a. Wednesday, April 22, 2020

3. Revolving Fund Balance
a. Trust & Revolving Funds Balance Summary - April 2020
b. Article 9 - Capital Reserve Fund Unanticipated - Educational Expense =
$75K from unencumbered
c. Article 10 - Capital Reserve Fund - Capital Improvement and Maint = $50k
from unencumbered

4. Budget Reports
a. April 2020 Expenditure Report, Health/Dental Summary

b. April 2020 Expenditure Report, Excluding Health/Dental
c. April 2020 Revenues

5. Old Business
a. New Financial Accounting Software Support
i. Quote
ii. Site assessment
iii. Complementary interfaces
iv. Capabilities
v. Migration overview
vi. Current system annual support cost
vii. Frontline (time and attendance) annual support cost
b. Cost Estimates on six remaining big projects
i. Roof repair at Memorial
ii. Front entrance revisions for Memorial
iii. Paving at High School for traffic flow
iv. Water/piping for science labs
v. Modifications to the locker rooms
vi. Bathrooms



https://drive.google.com/file/d/1E4xYRA2romvdC1aaIWau__gQOTC8ul2y/view?usp=sharing
https://drive.google.com/file/d/1laxA0jFGB7KBoer_G5MIRtMQeFmoL9qD/view?usp=sharing
https://drive.google.com/file/d/18i5qQRUFPQEmtOmx6_qbIY3sQ7Z1-GgG/view?usp=sharing
https://drive.google.com/file/d/12aA6X15Vp_8NiizPrFDN6neDh7DpQQYZ/view?usp=sharing
https://drive.google.com/file/d/1iPCTM4SWyP_rtaqrpi1ONdx15Ugb6KLZ/view?usp=sharing
https://drive.google.com/file/d/19V1J3f3gKOBA26ruNOltTBQbPdt2Fktd/view?usp=sharing
https://drive.google.com/open?id=1-IH2D8hvWAzy5kc9AYKobuU-62DuOkwK
https://drive.google.com/open?id=1gWju9EhgyFyuDuPGQlGm_AW4EBE6TzNT
https://drive.google.com/open?id=1oHKbS5e5ewmaN2wLDg818cDgG52PssFN
https://drive.google.com/open?id=1wCq4SW265rLUlraIT_I2Ea12hH7rXgSz
https://drive.google.com/open?id=1kOVHX3xfvqcA4PmzCreMCDW9slG0P9Xa
https://drive.google.com/open?id=1PieQlt962RIlbfQkGpsZjOgilopopbA6

c. COVID-19 Response and Risk to Budget (Potential Tax Collection
Difficulties in Towns

d. Bus Company Costs

e. Phone System

6. New Business
a. End of Year Spending Excel Review
b. Other

7. Public Comments

8. Adjourn



