
EISA Subcommittee Agenda 4/13/22, 4:15 - 5:15 pm
SAU Conference Room

Draft of 4/13/22 minutes

In attendance: School Board Subcommittee members Tammy Mahoney, Jamie Fitzpatrick and Dawn
Dutton, Superintendent Tom Ambrose, Director of Teaching and Learning Patty Haynes, Director of
Academic Intervention, Assessment, and Accountability Christine Desrochers, Director of Guidance
Heidi Leavitt, K-6 Math Coordinator Donna Donnell, HS Principal Brian Stack,  HS Assistant Principal
Steve Krzyzanowski, MS Principal Matt Malila, Memorial Principal Ryan McCloskey, Bakie Principal Troy
Kennett .  Called to order by Superintendent Ambrose at 4:45 pm.  Motion was made and seconded
for Ms. Mahoney to serve as Chair; all in favor.  Minutes of the 2/16/22 meeting were reviewed and
approved by a unanimous vote.

Results of the grading surveys were reviewed.  Staff favored the 100-point scale by 54.5%.  Students
favored the 4-point scale by 54.5% but by 54.5% felt the 100-point scale motivated them more.

The committee members formed 3 working groups to discuss their interpretation of the survey
results.  There was consensus among the groups that the parents widely favored the 100-point scale,
as well as the majority of staff.  There was significant discussion about whether that should apply to
grades K-2, which will need to be discussed by the full board since they weren't excepted in the goal to
move to that grading scale.  Other concerns were expressed as to the feasibility of changing the
grading scale by September.  Mr. Ambrose believes that deploying grades 6-12 would be a more
realistic undertaking.

Meeting was adjourned by Chair Mahoney at 5:55 pm.

Call to order
Approve 4/13/22 minutes

1. 7-12 math curriculum
2. Grade level curriculum work

Public Comment

Next meeting date -= 6/15/22
Next meeting agenda items -
Adjourn


