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HOMEWORK 
 

To review previous work 
 
 
 
 
 
 
 
 
 
 
 

DO NOW 
 

To set up the lesson by 
reviewing work of the previous 
day or by doing new work 
 
For every new aim there must 
be a new DO NOW 
 
The DO NOW must relate to 
the AIM of the lesson 

 
 
 

AIM 
 

To tell students what they will 
learn during a session 
 
To list actions to be taken to 
accomplish the AIM 
 
Aim must be specific and 
achievable in the session 

HOMEWORK 
 

 
Review of work  
covered 

 
 
 

 

DO NOW 
(Warm up) 

 
3-4 Minute Exercise 
 
Pen to paper activity that 
requires work 

 

 

AIM: To Learn 
 
 
1. 
2. 
3. 
4. 
5. 
6. final summary & review 

RECOMMENDED BLACKBOARD CONFIGURATION 

 

PURPOSE: The Blackboard Configuration is a visual illustration of the teacher’s commitment to instruction. 
It reflects the teacher’s plan for a lesson with a coherent beginning, middle and end. The configuration 
allows students to know what they will learn in each class. It helps both teacher and student to organize 
and to stay focused. 
 
 
PROCESS: The configuration should be used daily by every teacher in every classroom, thereby 
providing a school-wide organizational tool that students expect. The configuration should be written 
prior to students’ arrival. The DO NOW should take students no more than 3-4 minutes to complete. The 
AIM should be concise and followed by the steps that will be taken by students and teachers to 
accomplish the lesson goal. 
 
 
PAY-OFF: The consistent and pervasive use of the Configuration fosters teacher growth and increases 
the likelihood of student achievement.  
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The Three P’s of the Blackboard Configuration 

 

Purpose 

 The Blackboard Configuration is used to get students into the room, settled 
down, ready to learn and work. 

 The Configuration allows students to know what they will learn in each class. 
 The COnfiguration properly used eliminates the need to deliver verbal 

instructions at the beginning of class. 

 The Configuration is a visual illustration of teh teacher’s commitment to 
instruction. It reflects the teacher’s plan for a lesson with coherent beginning, 

middle and end. 
 The Configuration helpd both teacher and students to organize and stay 

focused. 
 The Configuration serves as a toll to pace test-taking practices.  

 

Processes 

 Write Configuration daily for each class. 

 Write Configuration prior to students’ arrival. Use charts if circumstances 
require it. 

 Always write “Aim”, “Do-Now” and “Homework” in the same area of the 
blackboard. 

 Create a “Do Now” That takes students no more that 3-4 minutes to complete. 
 Include in your “Do Now” everything that you want students to do at the 

beginning of class. The “Do Now” must involve real work. Below is an example 
of an appropriate “Do Now”:  

 (a) Take out your homeowrk and place it on your desk. 

 (b) List three things that you learned yesterday that relates to today’s aim 
 List under the “Aim” the steps to be taken to accomplish the lesson goal. 

   

Pay-Off 
 Improves school tone 

 Stengthens teacher’s skills in planning and pacing 
 Standardizes student’s expectations school-wide 

 Provides leaders with a management toll that makes the daily observation 
possible and meaningful 

 Provides students with an example of how to organize and plan 
 Increases student achievement 
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